
 
 
 
Knox County Commission 

 

September 1, 2022 

 

Commissioners: 

 

 

We are writing to express our total support of Mayor Jacob’s decision to cancel our contract and issue a new, 

revised RFP. 

 

And rest assured, we will continue to provide excellent service to the people of Knox County in the interim. 

And we expect to compete and win the RFP to continue that service. 

 

The current contract, like so many around the nation, was written for another era. It is based on people calling 

911 for emergencies. It has evolved into primary care. In this day and age, if someone calls with a toothache (it 

happens almost daily) and we aren’t there in 10 minutes, we get fined…even though we get them in 15 minutes 

and take them to the ER they may wait 4 hours to see a doctor. How does that make sense? Obviously, true 

emergencies need to be treated as they are now, but many calls need to be evaluated on need and outcome, not 

on a 10-minute clock. 

 

Additionally, the entire health system is struggling with staffing. When this contract was first written, an 

ambulance would arrive at the hospital, turn over the patient, do some paperwork, clean the unit and be back in 

service in 30 minutes. Now our units spend more than 110 hours a day waiting outside the ER for the facility to 

have room to see the patient. Their staff problems worsen ours. That is not pointing a finger at the hospitals, we 

all work together, and it is a shared problem. We’re just the only piece of the system that gets fined. 

 

Blount County, where we are also the emergency provider, had the same kind of problem. They, too, canceled 

their contract with us, did an RFP, which we won. Now we continue to provide service there but under a more 

realistic system that allows us to serve the community and be judged realistically. 

 

We believe writing a new, different proposal will be good for everyone…for the County, for the citizens we all 

serve to the health outcomes for those who need us and for our employees as well. We remain as committed to 

Knox County today as we were when we first began providing this service. 

 

Please feel free to contact us for any information we can supply. And if you see any of the hardworking men 

and women who staff our units, tell them you appreciate them. This process will be very worrisome for all of 

them. 

 

Sincerely, 

 

 

 

 

 

Joshua Spencer, Regional Director 

Southeast Region 


